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“OTHER'S EXPECTATIONSY AND THEIR EFTECT NN THE BEHAVIOR 0OF ECH

*Other's Expectations" is one of those key concepts around which the
Ny NTE 15T 100 main body of seclological theory has beenm built. Parsops. says that :
. o+ Two o Mmofe (wlZlipupt ACTURE (v whiCh Fioch Covfarms % The garccTATIONS
rb The oTher (3) “.;37. is® . . . the fundamental point of reference for all mstivational
' o (1) The resction of the individual to the

expectations of others is certainly central to Mead and the symbolie

~analysis of soelal process.’

interactioniste in general, and such concepts as social structure, role,

significant other, cross pressures, relative deprivation, status, status

incoﬁsistency, reference group, role conflict, norms, generalized others,

sanction, culture, institution, and many others are derivitive of ar B~ -
iated to “other's expectation.” "Other's Expectation" holds this lofty
position in sociclogy as a consequence of the twolfold role it is seen

-_to.play: 1.) it is geen to be one of the'primary ways in which alter

can excerize control over the behavior of ego, and 2.) it is in terms
of his own expectafiop about ego®s behavior what alter orients his own
behavior toward or in respect to ego,(z} The important point here is
that expectations are seen to be raiated tp.behaviors, and it is the
‘relationship of expectation to behavior that is the focus of this paper.
Ridden in this dual role of axpectation is a "dual Hature", or
perhaps jusf a potential confusion in the way the term is used. On the
one hand, expactation is said to exert a controlling function over
Ego'é behavior, bacuase he will b= sanctiqned {by alter or Altera)

l. Talcott Parsons, The Social System, Gieneoe, Illinois, The Fres Prass,

2. This is what Parsons means by "double contingency". Pavscens, ibid.
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if he doen not fulfill it.(®

a normative demand. But this expectation is also seen to direct

'In this sense, expectation refers to

alter's behavior: in this sense it loses the character o a demand
and becomes a prediction. Alter can (or must) act in a given manner
beceuse he anticipates a certain behavior from ego. Thus when alter
goes into a atore, he expects ego to yield some merchandise to him
in exchange for a sum of money. Ego must conform to alter's ex-
pectation (demand) or be sanctioned (perhaph alter won't shop there
again, atc.). But alter orients his behavior (going to the stove,
- presenting the money, etc.) to his prediction that ego will vend
the merchandise, _

 There seen to be, then, two facets to the term expectation:
.1.) There ave normative expéotations, or alter's judgment of what
ego's hehavior should be and 2.) predicted expectations, or alter's
judgment of what ego's behavior will be,

Behaviors are always performeﬁ toward or in regard to some
social object, though, and so can be considered an individual:
orientation toward some social object or set of objects. Sinee this
is the case, we can redefine the two kinds of expectations this way:
1;) A normaling‘expedtation iz slter's judgment of what ego's relation-

'ship toward certain objects is. This brief arguement yields four
sets of variables which must be inqlhded in any analysis of the effecﬁ
of alter's expectations er ego's behavier: 1.) Alter's normatives
definition of normative the object of the behavior, b) ego, and ¢)
the consequent real relationship of ego to the object (what that
r@latibnship 35)'ﬁ.) Ego's normatives definition of a) the object of
the action, b) himself, and c) the comsequent idesl relationship of
ego to the object (ego's conception of what ego thinks the relation-
ship should be) aud;u.)- Ego's real definition of a) the object of
the action, b) himself, and c) the consequent real relationship
between himself and the object.

3, Parsens, fbid, p. 38, Neal Gross et.al.,, Explorations in Role
Analysis, pp. 58=-58. '
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The basic arguement of this paper will be that (1) above determines
(3} above; that (2) above determines (4) above, and that under certain

conditions, (3) above, can determine (4} above.

The assumption that makes this analysis worthwhile is this:

is ego's'real‘definition of his relationship to the social object

which determines his actual hehavior.(u)

variable is variable 4 above,
Where: '

it

Thus the critical dependent

Vq =
Vy = : .
Vg = See Page 3 Figure 1
V=
" +‘oth@ﬁ ‘
e | yaPiables
. % ” ] b
vi v2 J V3 vu L‘ﬁ} sehavior
TR =

Variables other
than Alter's
expectations

The theory up to this point bay be represented diagramatially as in

Figure 1.

4, This assumption is analyzed in much greater detail in “oseph
Wodlfel, A Non-Motiviational Theory of Behavior,,Unpublished,

PLD dissertation, University of Wisconsin, 1967, Ch. 4 and 5.




A.} The Predictive Expectatiom:

The predictive component of alter's expectation for epo has
probably not received the attention it deserves. Cross, for example,
clearly delineates the concept, names it "anthLDatlcn", then goes
on to deal with normative expectations, leaving the predictive com-
ponent to OthQTSw{q}
that.

A prediction by alter of ego's rvelationship to an object serves

The predictive expectation deserves better than

as a bit of evidence ago can use to define that relationship for hime
self. Again, and individual’s judgment of how he is related to an
object must depend on some evidence, e.g., what he has séep in the

pastg'what others have todd him, etec. In the absence of any cther

revidence, alter's judgment of what eg@fs ralationship to the cbiject

was (Va) would wholly determine ego's own judgment about that relation-

shipo(vﬁ) This iz extremely lmportant, since it influences ego 8
coqpeptien - not &f what he ghould do - but of what he is going to do.

Given no other intervening variables, alter's predictive expectation

should wh@lly determine ego 8 subsequent hehav1or,(57
B.) The Narmative Expectatzon' '

7 The normatlve expectatxon, as I haVe sald, is alter's ]udpment
about what egﬂ 8 relatlonsth to an Ob}ect should be. Insofar as thls
normatlve expectatxoa is communlcated to ero, it serves as 1nfpnmatxon
:fbr'ego. It t@lls ego what alter s judpment is. MYow, insofar as

any not;on ego has 1n his head at any time rests on some evzdence

f?om aomewhere, we may suggest that alter's expectatlon about what
ego's relationshlp to an object should be serves asaa bit of evidence

on which ego bases his definition of what it should be (and, of course,
'wﬁéf'the'cohséqﬁénéééTof its not 5eing #hat will be), Alter's
judgment of what he should do then, influences ego's Judgmant of what he

ahould do. If there wera no othar evidence available to ego sbout what

4, Gross, ibid.

5. This whole analysls is predlcted on the assumption that a person’s

bekavior is wholly contingent on his conception of his relationship
‘to objects, (his self conception}, See footnote 2, p. 2. The argument
essentially suggests that what ego thiﬂis he is going do has mare
Ap ) CLUEVN PN ¢€<ATQA51’ Ha uﬁa»Cﬁ;";j;




his relationship to the bbject should be, there alter's normative

egpectation would wholly determine ego's own judgment, since it wouid
bg the only evidence ego had to go on, In other wcrdé, all the

evidence available to ego {(alter's normmative expectation} indicated
that his relatlonsth to the object should be thus and so there is
no contrary evidence. _

But alter's normative expectation also contains a predictive
‘element: it predicts the state of affaims that will hold should
ége gg&gmﬂﬁﬂHMito alter*s expectation. It predicté.gggg;gnenzg

he yants 1£4.46.. That alter will sanction ego's failure to meet

alter's normative demand. Thus alter's normative expectation serves

28 evidence for two conceptions ego forms: 1.) what his relationship

to the object should Be, and 2.) what gtat of_affairs will occur

if ego doesnnot conform to thié ethical mandate. Again, in the absence

of any gzhgzgevidénce_(e.g.. other alters, ego's past experiences in

- similar situations, ete.) alter's expectation will be determining.
But even in this world of the analytic ideal, where "all other

factors are equal®, ego’s behavior is $till problematic. Even if

there are no other sources 6f'influence§ evan if alter's normative

expectation wholly determines ego's conception of A.) what his

- velationship to the object should ba, and B.) what consequences will

take place if ego fails to conform to it, - ego still may not conform

to it. People'sometimes do not do what they think they éhould aven

though they are sanctioned for not doing go. In order to -attount for

the effect of a demandive expectation of alter on ego s behavior

we must assess the conditions under which A.) ego does what he thinks

he should=do, and B.) ego acts to avoid ganctions. That is, we must

account for the conditions under which wh&t.ego's conception of what

his relationship to an oﬁjéct should ggr(V3} influences his judgment

of what it is(V,).

C.) The Effect of the Individual's Hormative Expectation

' on His Predictive Expectation:

As we suggested in the last section, the mormative expectation has ité




effect on behavior in an indirect fashion., Tt establishes an
individual's conception of what he should do in order ®o avoid
certain consequences. But whether or not he will choose to avoid
those consequences depends on certain other conditions which have
yet to be specified.

Our assumption, of course, is that an individual's predictive
expectation for his own behavior is what determines that behavior.
The connection between his normative expecation for his own
behaviore sonrbian—bhetwoen-his—noine ety T S e
_his-qma-;:;:;gaifﬁnd that behavior, then, must lie in a conceptual

premiss or_sef of premisses linking, in ego's mind, his mormative

expectation'with his predictive expectation. The number and variety
of such concdptual links is probably not Iimited, but some are
~ fairly common (or at least are assumed to be common in the general
literature.) If an indicidual (1) valued his relationship with
alter, for example, and (2) saw that relafionship as contingent on
his fulfillment of alter's normative expectation, and (3) saw him-
self as the kind of person who (a) always, or (b) in this situation,
acted to achieve desirable states, and (u)'did not see his fulfillment
of alter's normative expectation as leading to the loss of some other
state of affairs more highly valued than his relationship with alter,
- then he would end up conceiving of himself as the kind of person who
fulfilled alter's expectation under the conditions that prevailed
as he saw them. His prediction for his own behavior would be that he
wonfdlfulfill alter's expectation.

Or, if an individual (from a negative point of view) saw that
he would be otherwige sanctioned by alter fbr failing to fulfill
- alter's normative expectation, and saw himself as the kind of peﬁsoh
who (a) always, or (b) in this situation acted to avéid ganctioning,
and that no greater sanction would result from fulfilldant of the
expectation thah non-fulfillment, he would act in accordance with
‘the normative expectation. -

Third, if the individual simply conceived of himself as the kind
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of person who always (or in that situation) did what alter wanted
he would fulfill the expectation. ‘"ust as an illustration of the
range of these potential conceptual links, the theory would awgue
that if ego conceived of himself as the kind of person who did what-
ever anyone with bronw eyes asked him, he would fulfill the mormative
exp xpectationsof all brown eyed people; :
The important point of this passage is that, no matter theis o 67 #5E

oo 18 AWAYS mw:m‘f
vaniery. the effect of normative expectations on wﬁlch serve to link of coeuuT'W

ego's conception of what he thinks alter wants him to do with what FAEmISSES
ego thinks he will do. ' '
The basic suggestion of this part of the paper, then, is this:
If all other factors are qontbollgd, alter*s predictive expectations
will lead directly to ego's behavior, but, even if all other factors
were held equal, alter's normative expectation would not lead directly
to ego's behavior unless some cognitive linkage between ero’s concept~
ion of what alter wanted him to do and what ego thousht he was roing _
to do were provided. This is a vital consideration whemw any carrelatidnal"
analysis between alter's expectation and epgo's behavior is attempted. -
But all other factors are géver equal. People do not often come
into situations with no prior conceptioh of what they should do or what
-they nill_do.- And there is almost never just one alter; predictive .
~ and normative expectations wmay be in conflict for any single alter.
The purpose of this section is to deliniate some new variahles that
must be taken into account when this additional complexity is intro-
duced into the interaction situation.
We have so far descrived the expeetaticn;hehavior relationship
as a two-gtep process, whereby the expectation of alter serves as
evidence ego used to establish his conception (a) of what his relation-
ship to gome object should be, (i.e., what conéequences will result
from its ﬁgg;:ga to be such) and (b) of what his relationship to
some object is. The second step involves the movement from the
conception to behavier, The latter conception, we said, leadsdirectly
to behavior, while the former must pass through additional intervening
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variables (conceptual linking premisses) before action will result. In
any event, in the analytic situation descpibed in section I, the
expectation was portrayed as the ggig'evidence available to ego, and
so automatically determining of his conception. When other sources
of evidence are available, however (self-reflexive acts, past. experience,
other expectations, ete.) it is necessary to consider the conditions

" upon which alter's expectation will be accepted as determining evidence
as to wvhat ego’s relationship to objects is or should be. Then we can

consider the conditions necessary for the inactment of this conception

into behavior.

A) Conditions Por the Acceptance of Expectations ag Evldencc €dr a
Self-Object Relationsh;p-

In the sase of & mormative expectation, when alter délineapes what

ego's relationship to an object should be, he is suggestion that éheré

will be consequences of its failure to be that. It is clearly necessayy
for ege to helieva this before the expectation has any effect. Similarly,
when alter communicated a predietive expectation to ego, epo's '
judgment of its correctnesa is the key variable in its effectiveness. _
The primary condition for the effectivenesa of an empectation, there, is
its credihilisz There are certain characteristics of both the alter
and the expectation which affect credibllity

1. The credibility of alter:

There has been scme researth on the kinds of alter that are

credible, and this research is well summarized by Cohen™ Some of 7
the variabies What seem to be important are 1,) the degree to which

ego sees alter o be motivated by hiz own self-interest, an? 2.) The
degreé té.ﬁhibh alter is judged competent to deal with the problem.
Genérélly,'it would seem that the two majbr factors of alter's

credibility are ego'’s conception of alter's (1) competence and (2)
honesty. '

These variables are undoubtedly contingent on other varlables,

such as the congruity between alter's other expectations, (and
continuity over time), the'intenSity_of alter's expectation, etc.

¥ Cohen



2.) The cradibility of the expectation:
Jerome Bruner lists 3 criteria for the acceptance of any
new information: 1.) Réality checking(correspondence of the new evidence
with what ego can observe for himself) 2.) Censensual validation (corres-
pondence of the new information with what others say) and 3.) Interggl
consistency, (correspondence of the new information with what ego
diready believes.)® While these condifions (21l of which may be seen
as congruity variables) may be exhaustive, some may be seen to depend
on other conditions (or other phraseology) common in the expectation
literature. (2) sbove is generally rendered consensus.
[Insert Fink Materiall _ :
Clarity, of course, should be inportant, since ego must understand
the expectation before it makes sense to discuss his believing if.
Specificity is important, in that it renders all three of Brunmer's
congruence checks mor or less easy to perform. Further
{Ingert Fink Materiall]

I7ﬁ Dhis importént in all of this discussion to take note of the
duallrelativéty of aliﬂzzggzavariahles. In the fipst place, in
the real worlid of conflicfing alters and conflicting expectations
the important concern is always relative credibility, or the degree
to which alter is more or less believeable them other alters, and
the degree to which thés expectavion is more or less credible than
other expectations. “

Secondly. the alter or the expectation is credible or not
credible for this ego, not for some unbiased credibility rater,
In all instances, what ego considers credible is the key variable,
and it is very likely thaf different kinds of alters and expectation
are differentially credible to different egos.éredibility then is
relative to the ego. In short, we should be beginning to see that
the problem of others' expectations 18 more complex than the literature
would lead one to beldeve.

B.) Conditions under which the Exggctatxen Credible to
Ego Will Lead To Behavior:

We have sugpested so Tar that, if epo sees them as credible,

BRUNES (/b;_/z/,/,e. /
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~ predictive expectations will lead ego to form a conception of
what he will do (a predicifve expectation for his.own behavior),
and normative expectatiohs will lead ego to form a conception of
what he should do (a normative expectation for his own behavior.)
In the analystically perfect world of section [, ts ego's conception
of his real relationship to the object alone, or ero's conce~tion
~of what his relationship to the object should be alon: with a
‘cognitive linking premiss or premisses, will lead directly to
‘behavior, |
~ In the world of changing concrete particulars, though, nothing
fs that simple. At best, vwe can suggest that, if the conditions
' above are fulfilled, behavior will be initlated. Not all egos
are capable of performing all behaviors, and can perform some behaviors
only with great difficulty. As soon as behavior is initiated, a new
source of aevidence about what he will do and what he sﬁould do becomes
available to ego. If a particularly credible expectation from
a particularly persuasive (ecredible) alter were to convince ego
that he was an airplane about to fly around the block, the
initlation of that activity would almost surely lead ego to concludc.
that alter was médtaken. More realistically, the attempt of a
-gubnormal IQ ego to achieve an advanced degree would be fruitless
no matter the efforts of his alterr. The difficulty of the task,
both real and as it is percaived by ego, then, is an important
variable interposed between the accepted expectation and the
behavior, .

ITT

This analysis has yielded several variables, then, which should
‘be considered when assessing the effect of alter's expectations on
ego's behavior. A table of these variables is presented in the
appendix, along with the interrealationships likely to be found among
- hem. Before considering these variables, however, several
caveats must be made, and they should bé apparant from the previous
analysis: | ' '
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Firast of ali. the expéctation of an alter must be seen as

a -compatitor for the acquiescense of epo amonrs a universs of
MTRE ep L8855
other powerful sources %m influence. Tt competes ajainst ero's

[TV
o observations, against what efo already holds to be true, an

o Ly
againgt other expectations from other {ategé. In any case, the

amount of variance in Ego's behavior that can be explained by

any given expectations, and, indeed by the dum total of all 7
expectations held by all alters, will never be total. Insofar as |
most of the information ego has about the world, howgver, comes to him
from others, and insofar as time and spece allow for only selective
eﬂposure to a few others, the expectations of ego's "significant
others" should probably account for the. 1argest part of the variance
in ego's behavicp.
Operationalisation.

(Operationalization will be accomplished {note will ‘and the
uncompromising optism it reflects) in the Expectation Elicitor.)
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